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Context Pre-COVID

• Malta was preparing to welcome Pope Francis (Pentecost 2020)

• Initiatives gearing up for this event:

• Prayer booklet to be disseminated in the parishes across the island merging 
contemporary Christian art (by Maltese artists) and new meditations / prayers

• The Archdiocese was about to launch the Pastoral Plan 2020-23

• A Church that listens (the Word of God and the espoused theology)

• A Church that welcomes (everyone is welcomed in communion)

• A Church that accompanies (accompanying with ‘mercy and patience the 
eventual stages of personal growth’ (EG, 44))

• A Church that goes forth (a missionary church which in enculturated)
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New web-only initiatives – Diocese wide

• soter.church.mt
• Traditional prayers (Via Crucis, Via Matris, 7 moments) – replacing the physical 

booklet and in time for Holy Week

• beKIDS.mt
• Supporting parents in forming their children in the Christian faith with games, videos, 

podcasts and crafts + the Sunday Liturgy & Prayer corner

• rethink.mt
• A digital platform for reflection (5 entry points: politics & economics, our common 

home, tech, art, Church in society)

• Daily gospel reflection



Daily gospel reflections on Facebook



New hybrid models of Church (daily mass 
on TV)



New ways of doing charity
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New initiatives in 
different parishes

• Annual village feasts made much simpler and 
streamed online

• Digital rosaries in different hamlets

• Eucharistic processions around the parishes

• Online formation through Streaming

• Online Bible Formation

• Domestic Church prayer

• Lectio Groups

• Weekly gospel reflections 
aimed at children & youths



Post-COVID – The Maltese Church is enriched with:

• A deeper understanding of its Catechetical mission & Catechesis is now in HYBRID mode 

(helping parents get involved in their child’s formation)
• While our go-to nature (as Catholics) remains the sacraments and sacramentals, as a Church 

we are thinking more broadly

• Parish priests were challenged to think outside the box and thus, prepared to move from an 

offline Church to a hybrid model of Church

• The Bishop entered the house of many families and many feel we are one flock

• + Thinking from Parish → Diocese

• Started implementing the Pastoral Plan (… journeying together)

• Increase of prayer life in families

• Starting a new project as a Diocese to host & manage all the parish websites to make them 

centres for digital pastoral activity rather then mere noticeboards.


